
 

Guidelines for mid-term evaluation of PhD students at VID 

Specialized University  

 

Adopted by the pro-rector for research on 29 August 2018 

 

All PhD candidates at VID must undergo a mid-term evaluation within 18 months of 
starting a full-time PhD study programme.  

The coordinator of the PhD programme is responsible for organising the mid-term 
evaluation. 
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Basis 

The basis for the mid-term evaluation is the Regulations relating to the Degree of 

Philosophiae Doctor (PhD) at VID Specialized University, which state the following: 

Section 9-2. Mid-term evaluation 

A mid-term evaluation of the PhD project should normally take place in the 

third or fourth semester, or somewhat later for part-time projects. The PhD 

student must present his/her project and receive an evaluation from a group of 

at least two members appointed by the Specialized University. The evaluation 

group considers the academic status and progress of the PhD student and 

submits feedback to the PhD student, the supervisor and the Specialized 

University. 

The mid-term evaluation is a mandatory activity in the doctoral programme and 

included in the preconditions for applying to submit a thesis for public defence. 

The mid-term evaluation is therefore also encompassed by Sections 4-7, 4-8 

(3) and 4-13 (3) of the Act relating to Universities and University Colleges and 

Section 5-5 of the Regulations concerning the PhD degree at VID Specialized 

University. 

If the evaluation group identifies considerable weaknesses in the research 

project, corrective measures must be taken.  



 

Purpose  

The purpose of the mid-term evaluation is to determine whether the candidate is 
making good progress in achieving the learning outcomes of the PhD programme, as 
outlined in the relevant PhD programme description. Programme Description for PhD 
in Diaconia, Values and Professional Practice (English version) 2018–
2019/Programme Description for PhD in Theology and Religion (English version) 
2018–2019 

In addition, the evaluation committee, in conjunction with the main supervisor and the 
candidate, must evaluate the status of the project and the educational component, 
the candidate's academic development, and the (ethical) approvals that have been 
obtained. The committee must also make proposals for possible changes to the 
candidate's project and progress plan, if this is deemed necessary.  

Appointment of the evaluation committee  

The programme coordinator at the PhD centre is responsible for appointing an 
evaluation committee. The committee should have two members: one external and 
one internal. The internal member, who is usually selected from among the academic 
staff at the centre in question, will serve as the head of the committee. The members 
of the evaluation committee must have a PhD and be familiar with the candidate's 
field, but they must not be involved in the candidate's project, and they must be 
impartial. 

The members of the evaluation committee are under an obligation to familiarise 
themselves with all of the documentation sent to them ahead of the mid-term 
evaluation. 

The candidate's responsibilities 

The candidate must complete a self-assessment report and appendices (see below) 
at least three weeks before the mid-term evaluation, and submit them to the research 
administration. 

The self-assessment report comprises the following: 

 A list of courses that have been completed and planned, and other academic 
requirements associated with the educational component of the programme. 

 A list of any published PhD work. 

 A list of approvals obtained. 

 A progress report for the PhD project up to the mid-term evaluation. 

 A plan for the rest of the PhD project (in relation to data collection, 
analysis/processing, writing, publication, making the thesis article-based, 
submission of the thesis). 

 The candidate's reflections on his/her scientific contributions so far and the 
status of the PhD project. 

The candidate must also prepare an oral presentation to be given on the date of the 
evaluation (the evaluation seminar). This will provide a brief overview of the 
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candidate's knowledge of the field of research in general and the PhD project in 
particular (including results achieved, any challenges with the project, any deviations 
from the original progress plan, and the competence the candidate believes he/she 
has acquired so far during his/her PhD education). 

The presentation must last for 15–20 minutes. 

Documents for the evaluation committee 

The candidate must ensure that the research administration has received the 
documents relating to the mid-term evaluation (the evaluation seminar) at least 3 
weeks before it takes place. The research administration is responsible for 
immediately forwarding the documents to the evaluation committee, the supervisors 
and the person responsible for the evaluation seminar at the centre. 
The candidate must make the documents to be presented at the evaluation seminar 
available to other participants by publishing them on Its Learning.  

The following documents are necessary: 
 The candidate's self-assessment report. 

 The original description of the PhD project and progress plan. 

 Published articles/articles approved for publication/draft of the thesis (draft 
chapters)/other written material associated with work on the thesis that is 
relevant to the mid-term evaluation. 

 Copies of any approvals. 

The evaluation committee must also be informed of its tasks (see below) and the 
content of the evaluation record. 

The mid-term evaluation – evaluation seminar 

The evaluation seminar is open to all interested parties. The seminar is normally 
advertised in the “upcoming events” section of VID's home page. 

The candidate's main supervisor and co-supervisors should be present at the 
seminar, as far as this is possible. 

 

The agenda is as follows:  

- Welcome and introduction + presentation of the project by the research fellow 
(up to 20 minutes) 

- External respondent  
o gives the candidate feedback based on the material  
o discusses the feedback with the candidate  
o and gives a summary, evaluating the quality and potential for 

improvement (up to 30 minutes) 

- The internal respondent gives feedback and has a discussion with the 
candidate (up to 30 minutes) 

- BREAK (15 minutes) 

- Plenary discussion (up to 45 minutes) 

Topics for discussion: 
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 Progress in relation to the progress plan, evaluation of issues, theory, methods 
chosen, preliminary results, presentation of the results, the candidate's 
academic competence, the coherence of the work so far, ethical assessments 
of the project, and any proposals for improvements/changes to the project. 

 

The evaluation seminar will last a maximum of 2.5 hours. 

The committee, supervisors and candidate must meet immediately after the seminar, 
and summarise events. 

Tasks of the evaluation committee 

Each member of the committee must write a memo that provides a basis for the 
evaluation to be presented at the seminar. The memo must be sent to the other 
member of the committee in advance, and will provide a foundation for the work on 
the written evaluation which will form part of the evaluation record. 

The committee must make the following assessments based on the progress plan 
and the project description (record): 

 Is the candidate on track with courses and any other training in terms of the 
progress plan? 

 Does the candidate's progress match the learning outcomes for the PhD 
programme and the individual progress plan? 

 Does the candidate have good knowledge of the specific field of the PhD 
project, and broader knowledge of the field in general? 

 The candidate's knowledge of research methods in general and the methods 
used in the PhD project in particular. 

 Has the candidate obtained the correct approvals for the research project? 
Does the content of the application correspond with the research that has been 
or will be conducted? 

Based on written work and conversations with the candidate and the supervisor, the 
committee must evaluate: 

 The candidate's knowledge about the theory and methods that are applicable to 
the PhD project. 

 The candidate's ability to present, analyse and assess research findings. 

 The candidate's understanding of scientific thinking. 

 The candidate's academic independence. 

Evaluation record 

The head of the committee is responsible for completing the mid-term evaluation 
record and ensuring that it is signed by the committee members immediately after the 
evaluation seminar. The record must be given to the research administration for 
registration and archiving in P360. The centre head is responsible for following up the 
evaluation.  



 

Forms 

 Self-assessment report 
 Evaluation record 

Contact us 

 Contact details for the coordinator of the PhD programme at the Centre of Mission and 
Global Studies and the Centre of Diaconia and Professional Practice 
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