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Research strategy for VID Specialized University 2019-2023 
Adopted by the University Board 11 December 2018. 

VID has devised a general strategy for the period 2018–2028 with the following main strategies, in 
which the research profile and research priorities are integral components: 

• VID will train tomorrow’s professional practitioners – students and employees will create 
next-generation practices 

• VID will integrate – practical research, research-based education and research on education. 
• The VID signature will profile and attract candidates with value awareness, cultural 

understanding and life stance competence 
• VID will reach out globally – international development of knowledge, interaction governed 

by solidarity and sustainable activities 
• VID will aspire – outstanding academic communities in research, development and education 
• VID will grow – national specialized university institution in selected fields with a strong 

regional position and educational programmes that are easily accessible 

In order to clarify and specify the research-related consequences of this strategy as well as previous 
initiatives that have added to our profile, such as the PhD programmes and the strategic research 
centres, VID has chosen to devise a separate sub-strategy for research. It operationalizes strategies, 
instruments and measures, and underscores selected focus and priority areas for the four-year 
period 2019–2023. The research strategy as it is described in the following should thus be 
understood as complementary to the institutional and general strategy for 2018–2028, and must be 
read and interpreted in light of this. In addition, a sub-strategy for external cooperation will be 
devised, in which matters such as development and innovation will be thematized.  

The strategy focuses on the following areas, which can be described in their totality by the following 
graph: 
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Organization of research – different instruments  

As its main model, VID has decided to organize research into research groups. The number of groups 
and their profile are expected to remain relatively stable in the years to come, but spin-offs, de-
mergers, mergers and expansions may also occur. Such changes should primarily take place based on 
the need for total research capabilities in the various groups, and to prioritize groups that can 
demonstrate a positive development and improved results. 

VID has adopted a university-wide organization of its research work in four strategic research 
centres. 

VID has also established a centralized research administration to provide support to individual 
researchers and research groups, and to help achieve our research objectives. The same applies to 
other VID units that provide research support, such as the Division for Library, Learning Centre and 
Historical Archives, the Division for Communication and Public Relations, the International Office, HR, 
finance and IT. 

In addition, research leadership is provided within the three faculties by the dean/vice-dean and the 
R&D leader. It is crucial that this line and the other units of the research organization work well 
together. Internal communication and coordination between faculties, research groups, research 
centres and the research administration will be reinforced during the strategy period. 

Through its two PhD programmes and two qualification programmes, VID also provides research 
training and systematic upgrading of the research competence among the academic staff, and this 
provides the foundation for the development of VID as a research institution in terms of its culture, 
environment and results. 

VID wishes to expose students to active research communities with regard to their own research 
projects and future recruitment as researchers. Students at the master’s level in particular should 
therefore have the option of participating in relevant research groups and increasingly be linked to 
ongoing or planned research projects. 

Measures: 

• Continuation of the development of research group management through the semi-annual 
research group forum.  

• Provide training courses in research management at various levels (new and advanced 
students). 

• The Centre of Diaconia and Professional Practice and the Centre of Mission and Global 
Studies will provide parts of the research training to existing VID employees who have not 
undergone formal research training. 

• Reinforcement of the project organization, development and management in the research 
groups.  

• Evaluation of the research groups in 2020 with a view to development and reinforcement, 
alternatively merger and termination. 

• Evaluation in 2020 of the way in which VID as a whole provides research support (through 
the research administration, R&D management at faculties and centres, the Division for 
Library, Learning Centre and Historical Archive, the Division for Communication and Public 
Relations, the international office, HR, finance and IT) to the research groups and individual 
researchers, with a view to promoting development and quality improvement.  
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• Formalization of procedures for interaction and strengthening of the communication 
infrastructure between the faculties and the research organization across the university 
(strategic research centres, research groups and research administration). 

• Evaluation of the Centre of Learning in Professional Education and Practice and the Centre of 
Intercultural Communication in 2021. 

• Ensuring opportunities for student-active research within the framework of the research 
groups and increase student participation in ongoing and planned research projects. 

 

Performance targets: 

• VID is able to establish, close down, merge and develop its research groups in a way that 
reinforces ownership, motivation, the ability to produce high-quality research and helps 
strengthen VID’s strategic development. 

• The research groups have consolidated themselves as research communities with good 
management practices and organization, resulting in high-quality publications, applications 
for external funding and improved access to resources. 

• Strengthened research management at the faculties. 
• The communication between the faculties, research centres, research groups and research 

administration is perceived as being of high quality and mutually rewarding by all parties.  
• Reinforced interaction between research and education, including a higher number of 

students who participate in major research projects. 
• The strategic research centres demonstrate a positive development and improved results, 

and serve as academic powerhouses within VID. 

 

Prioritized thematic areas  

VID’s values, history, programme areas and resources indicate that focus should be placed on a 
number of thematic research areas. The research groups in VID represent such a focus on a selection 
of thematic areas, but they also reflect considerable breadth. VID’s prioritized thematic areas shall be 
found in the intersection between an academic focus, value base, innovation, linkage to the practical 
field and strengthening of the educational programmes at all levels (bachelor, master, PhD). The 
thematic areas should also have a potential for development in the local as well as the global 
context, in collaboration with VID’s owners and other academic communities. Individually and as a 
whole, the research groups shall help strengthen these areas and give priority to the preparation of 
applications for external funding. Allocation of separate basic resources, such as operational funds 
and recruitment positions, will be linked to these thematic areas on the basis of applications. The 
identification of excellent research centres, see below, will also be linked to these thematic areas. 

• Reflection on values and value-conscious professional practice 
• Sustainable societies with a focus on people in especially vulnerable situations  

o See the UN’s Agenda 2030 with appurtenant sustainability goals and ‘Societal 
security and togetherness [No. samhørighet] in a globalized world’, one of five long-
term priorities in the Long-Term Plan for Research and Higher Education 2019–2028, 
Ministry of Education and Research. 

• Social innovation, service development and welfare technology 
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o See ‘Innovation in the public sector and better public services’, one of five long-term 
priorities in the Long-Term Plan for Research and Higher Education 2019–2028, 
Ministry of Education and Research 

• Global Christianity and global studies of religion  
• Learning and education linked to VID’s professional training programmes and their practical 

field  
o See Report No. 16 to the Storting (2016–2017) Quality culture in higher education  

Measures: 

• Allocate recruitment positions and any postdoctoral positions to research groups/projects 
that help strengthen the prioritized thematic areas, on the basis of applications and results.  

• Strengthen interaction between the academic units (faculties, centres) to strengthen the 
prioritized thematic areas. 

• Strengthen interaction between research and education, as well as between research and 
the practical field, working life and societal challenges. 

• Strengthen the Mission and Diaconia Archives with regard to the resource situation, the 
volume of material received/archived, dissemination to the public and as a globally oriented 
research resource. 

Performance targets: 

• VID’s focused thematic areas are prioritized in the allocation of resources at the university. 
• VID’s profile has been clarified through the prioritized thematic areas. 
• By 2023, VID has increased its number of positions that combine research and practice. 
• By 2023, VID Mission and Diaconia Archives have become the preferred historic archives for 

diaconal/Christian/church-based foundations, institutions and organizations. 
 

Excellence in research 

The strategy for 2018–2028 assumes that VID ‘will aspire’ and develop outstanding research 
communities, domestically as well as internationally. It is desirable to identify research communities 
in VID within the organization’s prioritized thematic areas as well as within or across the various 
research groups that ought to receive additional resources (operational funds, research fellowships, 
project management, research support) in light of their special potential to position themselves 
nationally and internationally, and in the longer term provide a basis for applications for 
establishment of centres of excellence in research/education. Such allocations of additional 
resources will be made on the basis of competition and transparent criteria. It will be expected that 
such priorities will result in successful applications for external funding and enhanced international 
collaboration and networking, and will generate research results and publications that earn national 
and international acclaim. 

Measures: 

• Allocate funding to 2–3 research communities with a potential for excellence through a 
separate internal announcement. 

• Evaluate the scheme in 2021/2022 and consider a new announcement in the course of the 
strategy period.  

Performance targets: 
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• By the end of 2023, VID has established 2–3 academic communities that publish in influential 
publication channels of especially high quality, collaborate with recognized international 
research groups, have succeeded in securing grants from the Research Council of Norway 
and/or the EU, and are regarded both internally and externally as leading research 
communities in their respective fields. 
 

Internationalization  

VID is an internationally oriented academic university with high research ambitions and a 
commitment to global solidarity, and will reinforce its efforts through various instruments and 
measures during the strategy period. 

Measures: 

• Intensify our global interaction with relevant research communities outside Europe and 
North America. 

• Give priority to strategic, institutional collaboration agreements that include education and 
research, pursue long-term goals, are linked to VID’s value profile and tradition, and 
encompass multiple faculties, centres and disciplines. 

• Reinforce our interaction and co-publishing activity with international researchers and 
research communities. 

• Upgrade our role as international conference host. 
• Improve facilitation for guest researchers who stay at VID for shorter or longer periods. 
• Strengthen and increase our number of applications for external funding from Nordic and 

European sources of finance. 
• Upgrade digital methods of interacting in collaborative research. 
• Strengthen the total research support to EU-related announcements of research grants. 

In addition, VID will seek to ensure that our ambitions for internationalization of research can be 
achieved in ways that ensure sustainable and fair interaction, socially, ecologically and financially. 

Performance targets: 

• The number of publications co-authored with researchers from international institutions 
account for 20 per cent of the total number of publications. 

• Host at least one international conference each year. 
• One successful application to the EU framework programmes (Horizon 2020 and Horizon 

Europe) as coordinator and two as a partner. 
• At least four successful applications to sources of funding that support collaboration with 

research institutions outside Europe, including institutions from the Global South. 
• Ensure permanent capacity to receive at least five guest researchers to VID at any time by 

2020. 
• Host at least two Marie Skłodowska-Curie fellows from 2020. 
• Annual EU-related income of NOK 5 million by 2023. 

 

Publication and dissemination 

Academic publishing is a core activity for an academic institution. Academic staff at VID are expected 
to publish regularly and at a high international level. The amount of publications shall be at the same 
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level as in comparable national institutions, and the proportion of publications at Level 2 is expected 
to account for at least 20 per cent of the total number of publications. Journal articles shall primarily 
be published in Open Access channels as from 2020 if the research has been funded by public 
sources of finance, such as the Research Council of Norway or the EU.  

VID disseminates the projects and results of its researchers also in other ways, for example through 
Science Week (No. Forskningsdagene), on its own website, as contributions to newspapers and 
through other popular communication channels. 

Measures: 

• Provide training courses in academic writing. 
• Intensify efforts related to smart and effective ways of writing, and seek to broaden the 

research domains to expand our ability to prepare publications. 
• VID will support a transition to Open Access wherever this also safeguards the opportunities 

to publish in recognized channels. 
• The Division for Communication and Public Relations upgrades its capabilities in research 

dissemination and prepares a general plan for research dissemination to highlight VID’s 
research activity and impact. 

Performance targets:  

• Total number of publications on a par with other comparable Norwegian institutions. 
• 20 per cent of the publications are at Level 2, measured at the institutional level. 
• VID regularly disseminates new information on research projects and results. 

 

Allocation of R&D time 

Allocation of R&D time represents VID’s key research resource. Academic staff members with 
research competence and regular publication activity in line with the targets set in the activity plans 
will be allocated R&D time in accordance with prevailing norms/guidelines. The revision of the 
guidelines for apportionment of working time in academic positions has clarified the purposes to 
which R&D time should be devoted, how it is allocated and the expectations for different categories 
of positions. This includes stronger expectations for project development, applications for external 
funding and educational development work. 

Measures: 

• Allocation of R&D time shall help reinforce VID’s ability to publish scientific results and 
successfully apply for external funding, and our capacity to undertake educational 
development work in all academic units and in VID as a whole. 

• Implement measures to ensure unbroken R&D time. 

Performance targets: 

• By 2023, VID has annual income in the form of research grants from the Research Council of 
Norway and other national sources of finance amounting to NOK 14 million per year. 

• By 2023, VID has annual income from commissioned research amounting to NOK 6 million 
per year. 

• Publications: see above 
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Professorships and postdoctoral programme  

Some of VID’s faculties face challenges in recruiting personnel for professorships. This includes 
disciplines with short academic traditions and competition for competence to achieve institution-
building in our sector. VID has initiated a competence enhancement programme that strengthens 
internal development of competence at the professor level. 

The proportion of professors and readers in VID must be expanded to promote the desired 
development of research activities. VID will enact various measures to strengthen the internal 
development of professors and the external recruitment of professors/readers (No. dosent), 
including establishment of a postdoctoral programme.  

Measures: 

• VID shall step up its work on internal career pathways to professor and reader-level 
competence. 

• Convert some of the recruitment positions funded by the Ministry of Education and Research 
to postdoctoral positions. 

• Give priority to funding of postdoctoral fellowships in applications for external funding of 
research. 

• Consider prioritizing R&D time within aggregated R&D-time resources, or reallocate funding 
for positions at the faculties to enable internal announcements of postdoctoral/qualification 
fellowships. 

• Consider external announcement of postdoctoral positions in rotating fellowship positions 
obtained by the faculties. 

Performance targets: 

• 2023: The proportion of professorships among the academic staff members has increased 
from 13% to 22%. 

• 2023: VID has 10 parallel postdoctoral positions, including MSCA fellows. 

 

Storing, archiving and disseminating research data 

VID shall possess appropriate systems for the collection and processing of data, including secure 
storage and sharing among project collaborators, archiving and accessibility after the completion of 
projects. VID will seek to ensure a culture of openness and sharing, whilst safeguarding the interests 
of VID’s researchers and VID as a research institution. 

Measures: 

• Implement, provide training in and follow up routines for handling of personal data in 
research and student projects. 

• Join shared systems for archiving and accessibility of research data in the university and 
university college sector. 

• Stimulate and facilitate the accumulation of large data sets with a view to conducting further 
research projects and projects over a prolonged time span. 

Performance targets: 
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• VID handles research data for staff and students in a safe and simple manner which is 
equivalent to preferred solutions in other universities and colleges in Norway. 

• Master’s degree students make more frequent use of data sets that have been accumulated 
in the context of long-term research projects at VID. 

 

Research ethics 

Pursuant to the new Research Ethics Act (2017), VID now has a mandatory responsibility to organize 
its research ethics activities, including provision of necessary training in recognized research ethical 
norms. A hallmark of VID shall be that not only students at all levels (bachelor, master, PhD), from 
Norway as well from abroad, but also researchers receive training in research ethics and regularly 
participate in discussions of matters pertaining to research ethics in their units and research groups. 
VID should also be recognized for its systematic work on new issues of research ethics that are 
generated by the type of research undertaken by VID’s researchers. 

Measures: 

• Complete the evaluation of the training in research ethics in 2019. 
• Implement relevant measures to ensure/develop appropriate training and continuous 

reflection on issues of research ethics, including systematic training of supervisors at all 
educational levels within VID. 

• Repeat the evaluation in 2022. 
• Ensure good understanding, good practices and good routines for use of sources, co-

authorship and co-research among students and staff. 

Performance targets: 

• Familiarity with recognized norms of research ethics and good academic practice has 
significantly improved during the strategy period. 

• VID has a structure and culture that facilitates compliance with recognized norms of research 
ethics and good academic practice. 
 

Methodological skills  

On the basis of its traditional research focus and academic priorities, VID has developed special 
competence in qualitative research methods, including historical methods and textual analysis, and 
wishes to further develop this competence. In the strategy period, VID will also seek to strengthen its 
skills within a wider range of methodologies. I recent years, VID has upgraded its competence in 
quantitative and mixed methods, and will continue in this direction. In light of its value profile, VID 
also wishes to expand its use of formative research and methods that involve users, such as action-
based research. 

Measures: 

• Ensure research support for statistical analyses. 
• Reinforce methodology training in quantitative and mixed methods, formative research and 

co-research/action-based research for its own researchers and PhD students, as well as 
master’s degree students where relevant. 
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• Recruit researchers who can expand VID’s total methodological competence, and use this 
competence for developing study programmes, research training programmes and the 
research groups. 

• Review and assess the use of methodology in VID publications for 2018 and 2021. 

Performance targets: 

• During the strategy period VID has developed a wider range of methodological capabilities 
and awareness of innovative methods, and thus appears as a more attractive supplier to 
organizations and institutions that call for research contributions from VID. 

 


